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A Marketing Plan For From Trash to Treasure
Executive Summary
    The following is a marketing plan for my company named "from trash to treasure". The company is guided by the desire to convert the trash into something that one can admire. The company is also driven by the desire to conserve the environment by recycling the plastics that have caused a lot of landfills. The company is also fashion-oriented and intends to have customers who want to dress uniquely satisfied.
[bookmark: _GoBack]The company intends to make t-shirts, jeans, hoodies and sweaters from polyester as an eco-friendly venture (Mukherjee, 2017). Instead of leaving the disposed of plastic to contaminate the environment and cause harm to people especially if the trash is washed into the water bodies, the company collects this garbage and makes it useful once again. The company also breaks the monotony of people dressing up in clothes made from natural resources and gives an alternative raw material.
The marketing plan includes the product description and the customers that the company targets including all their interest. The plan also includes the unique selling propositions that the company intends to use to sell its products to the greatest number of people. The company’s name is the best proposition for selling the company’s products. The plan further outlines how it shall carry out the pricing of the different items the company manufactures. The pricing is considerate of the people of all social classes and their different interests.
The pricing of the products is also based on designs and other product characteristics. The plan also takes into consideration the company’s distribution plan where the strategies that the company will use to have its product reach the customers are explained. The website and physical cloth stores shall be ideal places for the customers to buy the products from. The plan has offers that the company will be used as a means of rewarding its loyal customers and attracting new customers as well.
Marketing materials have also been listed in the plan including how each material shall be utilized to the company’s advantage. The effectiveness of each marketing material has also been captured in the plan. The promotion strategies that the company will use to market its products have been included in the plan.  Advertisements and pop-ups, as well as manual means like the use of employee business cards, have been chosen in the plan. 
The importance of online marketing has not been overlooked with the use of online to maximize the company’s potential being considered in the plan. The key elements that online marketing needs to succeed have been noted. The use of captivating keywords and social media strategies are key in online marketing. The conversion strategy has also been looked into. The use of testimonials from satisfied customers is the most preferred for this plan.
Joint ventures and partnerships are key for the success of any company and especially a new company that wants its presence to be felt in a very short while. The relevant partnerships for this company thus include individuals, environmental activists and organizations, both private and public organizations that have an interest in environmental conservation. Referrals are key to getting new customers and this plan appreciates the role that referrals play and intends to take advantage of the same.
Customer retention is the most critical task a company should perform is considered in the plan. The strategies that the company shall use to retain its loyal customers, as well as new customers, are discussed in the plan. The plan ends with the most important part of it which is the financial projection. The plan cannot be actualized without finances. The financial projections include an estimate of the capital the company needs for it to begin its operations. Every stage in the development of the company needs some funds invested in it.





















Product Description and Target Customers
    My product shall include clothes made from recycled plastics. The clothes will be in form of jeans, t-shirts, hoodies and sweaters the clothes shall also be of different colours and different designs with the customers being allowed to suggest the design of the clothes they would want. 
   My target customers will include women both of a young, medium and old age as each of these categories has members who love jeans and t-shirts. The jeans will also be suited to men of all ages. To cater to the needs of all people, the jeans shall be customized to suit the interests of each group of people. For example for the young gents and ladies who love rugged jeans, the same shall be provided for them.  
      The t-shirts shall also be customized into different sizes to fit all the body sizes. For the t-shirts, there shall also be designs where customers can select the design they would love on their t-shirts. Branding of the t-shirts shall also be done to satisfy the interests of the people who love branded clothes. The sweaters shall, however, be specifically made for men. The sweaters will go in handy with the shirts and so men who wear shirts shall be my target customers for the sweaters.
    The youth love hoodies and thus my company shall design hoodies in the latest designs to attract the young people. They will also be indifferent makes to cater to the needs of elder people in case they might also be interested. The manufacture of these clothes shall increase or decrease depending on the seasons.  During the hot season, light hoodies shall be manufactured in low quantities while more t-shirts and sweaters are manufactured during this season. However, jeans are an article of all-time clothing and the production shall not be dependent on weather patterns.
    The hoodies like the t-shirts shall have unique designs with the clients being allowed to suggest the designs that they would love their hoodies to have. The designs will especially attract people who never wear plain clothes. 
Unique Selling Propositions
   Our clothes are made from recycled plastic materials and general polyester. We do not use new plastics rather our main raw material is from thrown away plastics collected from landfills. This way we impact the environment positively as we reduce degradation (Nodoushani, Stewart, & Kaur, 2016). By buying our unique products we help one another conserve the environment for the good of us all and the future generations. Being made from recycled plastics, our products are also very unique and will give our clients an appealing look that will leave them very descent.
    Our clothes are also very comfortable and durable. We customize the clothes into the designs that our customers desire at an affordable price. Besides the affordability, the clothes are very long-lasting and the customers will not need to be renewing their wardrobes too soon when they adopt the use of our clothes. Our clothes are also suitable for all groups of people ranging from people who love designed outfits to those who prefer plain clothing.  The t-shirts, hoodies and jeans are also suited for all ages and despite one's age, they can get a cloth that suits their interest and still dress uniquely.
The Pricing and Positioning Strategy
   Our clothes shall be priced differently depending on different factors. Thick hoodies shall be sold at a higher price compared to lighter hoodies. Designed hoodies and t-shirts shall also cost little higher when compared to plain hoodies and t-shirts. However, the general price of our clothing shall below to accommodate all the target customers regardless of their economic status.
Distribution Plan
    The clothes shall be distributed to different cloth stores in the country at the start with plans of international distribution in the future. Both physical and online cloth stores shall have our products for ease of accessibility by all the customers including the online customers. We shall also develop an online distribution app that helps the customers locate the nearest cloth shop if they would wish to buy the clothes physically.
   My company shall also have a website, a Facebook page and an integral account all through which our customers can reach us and place the orders of the clothes they would want. Depending on the proximity, the customers will be directed to the locations where they can pick their items upon request of the same on these online platforms. We shall have our cloth stores with us selling our products exclusively on wholesale. We shall also distribute our clothes to different retailers to increase our presence in the cloth industry. 
Offers
    During the festive seasons, the company shall be selling the clothes on offer. Towards Christmas, there will be offers for customers who buy the clothes in bulk. The company shall be giving out a free item for every ten items purchased by an individual customer. Besides the festive offers. on normal days, a customer who buys more items will have the clothes sold to him or her at a discounted price.


Marketing Materials
     The company shall have fliers designed. The fliers shall bear the images of all the clothes that the company manufactures. The flyers shall also include details of the company’s distribution strategy including the company’s offer and conditions. The company’s website will also play a big role in marketing the company and its products.  The company shall also have business cards for all the employees. The business cards will not only bear the employees names but also the company’s logo and images of the company’s products. 
    Posters shall also be developed and distributed to the company’s retailers and other cloth stores that sell the company’s clothing. The posters shall also be distributed to people manually while others shall be pinned on places where they can be viewed by a big number of people. This includes the streets and on electricity polls of colleges and universities.
Promotion Strategy
    The company shall be conducting roadshows annually to make people aware of the company's existence and the products the company sells. During the roadshows, the company shall have giveaways of its t-shirts for people to see the kind of products the company deals with. The company’s website shall also be promoting the company’s products by advertising the products
    The website shall also be updated often to make the customers aware of the available designs and where they can get to buy the products. The company shall also have a Facebook page that is official and specifically designed to market the company's products. The page shall be live all day and night to meet customer needs. The page will also be used to post the company's items and the available offers including creating awareness on the company’s unique products.
   The company shall also create some TV advertisements annually to create awareness of the products. Event marketing is yet another strategy that the company shall dwell on. During environmental cleanup events or any other events that aim at conserving the environment, the company shall be being represented. Here the company’s representative shall showcase how the company is conserving the environment by recycling plastics into beautiful outfits.
Online Marketing Strategy
    The company shall major with Facebook live where the images of the products shall be running through. The website is also critical for online marketing and thus the website manager shall be keen to respond to the customer’s questions and inquiries as soon as they are made. The company’s employees shall also be encouraged to be updating the company’s products on their WhatsApp status. Each employee should be able to market the company using their WhatsApp status by updating different things about the company.
    The company shall also use pop-ups so that anytime customers are on the internet, they can get some information about the company’s existence as much as their main interest of being on the internet is not to check out the company. The company’s online App shall also help with making new customers and fulfilling the needs of existing customers. The keyword for the company’s website will be from trash to treasure so that it can attract many people.
Conversion Strategy
   On this, the company shall request satisfied customers to allow for them to be recorded as they testify their satisfaction with the company’s products. Images of customers dressed in the company’s clothing and clothes of different designs shall also be used to attract more customers and convince the existing customers to go for newer designs.
Joint Ventures and Partnerships
    The company shall enter into partnerships with other companies and organizations both public and private organizations that deal with environmental conservation. The company shall also partner with garbage collectors for ease of obtaining the raw materials for its products.  The company will participate in joint ventures with other cloth stores for these stores to help with retailing the company’s products.
   The company shall also partners with fashion companies to help with the products’ marketing. The company will also [partner with individual customers who shall be interested in buying the company’s product on wholesale and later retailing the products. Environmental activists shall also be very good partners of the company. This partnership will ensure the company is represented when the activists have eco-friendly campaigns and events.
Referral Strategy
   Referrals shall be highly rewarded. Through the online app, new customers shall be asked how they got to know of the company. The referred customers shall also be asked to identify the people who referred them and the referees shall be rewarded with t-shirts branded with the company's name and logo. To encourage referrals, customers who shall be refereeing ten people in one month shall be rewarded with a branded hoody. The rewards according to Roxanna and Anastasia (2016), motivate customers.
Retention Strategy
   Customer views shall be being considered. Customer’s complaints shall also be resolved to increase customer satisfaction (Salim, Setiawan, & Rohman, 2017). The use of giveaways to new customers shall also be maximized for them to be retained. Frequent customers shall also enjoy good discounts. The customization of the cloth’s designs into customers’ interests shall also help with the retention of customers.
   The company shall also maintain a steady price for its commodities to have the customers’ confidence and to avoid any inconveniences. The company will ensure it is evolving with the trends in fashion to satisfy curious and interested customers. The company’s designs of products thus shall not be static. Creativity and innovativeness shall be used to perfect the designs and make the items more attractive.
Financial Projections
      The company shall be actualized once an amount of one hundred thousand US dollars is available. Ten thousand dollars shall be used for website development and the design and purchase of all the marketing products required. The remaining amount shall be evenly distributed to other needs like purchasing the manufacturing equipment that is needed. 
   Another amount shall also be used on garbage collection and transportation of the end products to the desired locations. Marketing shall also take up some money as adverts on television shall have to be paid for. A recycling plant also needs to be established. Employees to work in the company need to be hired and their salaries paid for. The company also needs to be licensed and registered before it begins its operations and this further call for some costs to be incurred.
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